AGENTIC COMMERCE

FRAMEWORK?®

ACF-02

DECISION MAP

Map your decisions and their level of autonomy

LEVEL Foundation
DURATION 2h - 4h
USE Mapping
TRACK Step2/6

Map your key decisions and set, for each one, the level of autonomy you

OBJECTIVE

(ACF-01) and the criticality analysis (ACF-03).

1 db THE AGENTIC MATURITY SCALE
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delegate to the agent. This is the bridge between the sovereignty diagnostic

Before mapping, establish a shared vocabulary. First, position the maturity targeted for your agent: most organizations

aim for level 2. Delegated autonomy is then set decision by decision (section 3).

Classical automation

Fixed rules, no autonomy
of judgment. A script, not
an agent.

Assisted agents

The agent proposes, the
human systematically
decides. Decision support.

Governed agents

The agent acts within a
defined framework, under
active supervision.

Supervised autonomy

The agent decides alone;
the human checks after
the fact and keeps the kill

switch.
TARGET FOR ~80% OF

CASES

2 [l YOUR KEY DECISIONS

Identify the three decisions you plan to entrust: fully or in part: to an agent. Describe them before assessing their

criticality.

MAIN STAKE MAIN STAKE MAIN STAKE

EXPECTED IMPACT EXPECTED IMPACT EXPECTED IMPACT

KEY DEADLINE KEY DEADLINE KEY DEADLINE
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DETAILED MAPPING

w
il

For each decision, record its criticality (calculated in ACF-03), the delegated autonomy level (suggestive - co-decision -

supervised autonomous - autonomous) and the safeguards that make this level acceptable.

DECISION CRITICALITY (ACF-03) DELEGATED AUTONOMY SAFEGUARDS & CONDITIONS

4 @ THREE ACTIONS TO LAUNCH

ACTION TO LAUNCH RELATED DECISION DEADLINE

Next step: assess the criticality of each decision with ACF-03 - Criticality Matrix, then set the rules of each agent in

ACF-04 - Agentic Constitution. A well-mapped decision is a decision already half-governed.
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