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Measure how long the organisation can decide without its supplier, and what it
OBJECTIVE falls back to. An organisation that cannot decide in degraded mode has not
delegated a decision, it has surrendered it.

1) (] THE DRILL WITHOUT THE SUPPLIER (¢ ACF-P7)

DATE OF LAST DRILL

SCENARIO PLAYED

The supplier stops responding

TIME HELD

Hours, days

WHAT GAVE WAY FIRST

2 (© WHAT CONTINUES, WHAT STOPS

TAKEN BACK BY HAND

Decisions, volume, by whom

SUSPENDED, AND WHO OWNS IT

SUSPENSION THRESHOLD

Beyond which we stop
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3 (@ THEEXIT - AN ENFORCEABLE RIGHT SINCE 12 SEPTEMBER 2025

FALLBACK TARGET

To whom, to what

ESTIMATED TIME AND COST

Days, euros

REQUIRED HANDBACK FORMAT

Machine-readable, metadata included

CONTRACTUAL NOTICE

2 months at most

Never tested counts as zero.
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